THE MIDDLE AGES
chances of employment. In the main the decisive factor was
the interests of the masters, yet they were divided in their
views. The more enterprising desired to push their trade and
become large employers of labour. The rest were reluctant
to admit potential rivals into a share of their monopoly.
Moreover it was the aim of the craft gilds to prevent the
growth of industrial capitalism among their members. The
underlying principle of the gild regime was order rather than
progress, stability rather than expansion; and the rule
which limited the number of apprentices was the counterpart
of the rule which limited competition in other directions.
Whatever the play of motives, it is certain that a determined
effort was made to keep down the number of trained and
skilled artisans. As a consequence the craft gilds in later
centuries tended to become exclusive bodies arrogating a
monopoly which they sought to retain in the hands of a
privileged group. However in remoter centuries these
problems seemed far distant. Drawn from the same social
status, united by a sense of common interests, masters and
men in the early days of industrial development could work
side by side in willing co-operation undivided by the
antagonism of capital and labour.
After completing his term of training the apprentice was
free to seek employment in the capacity of a hired workman
or journeyman, although he was expected to give a year's
service to his master for wages. Every journeyman looked
forward to the day when he would cease to be a wage-earner
and take his place among the masters of the gild as a fully
qualified craftsman, sharing in the corporate life of the town,
bearing its burdens and participating in its privileges.
Sometimes he was required to furnish a 'master-piece,' or
submit to a test of his competence, before he was allowed to
set up on his own. A few years necessarily elapsed ere he was
in a position to claim entry into the inner circle of the gild;
and the interval afforded a breathing-space in which he
could accumulate sufficient capital to start a workshop.
The amount of capital naturally varied with the nature of the
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